
 

 

                                                                                                                 
                                                                                                                 February 25, 2014 
 
 
 
Lexington Board of Selectmen 
1625 Massachusetts Avenue 
Lexington, MA 02420 
 
    
 
 
Dear Board of Selectmen, 
 
 
On July 30, 2012, a Board majority identified a portion of the Busa land as a site for 
affordable housing.  At that meeting the Board of Selectmen was unanimous in its 
support of designating a portion of the Busa parcel for affordable housing; members 
differed on the size of the parcel and the number of units to create. The Board requested 
LexHAB to develop a proposal for that housing.  LexHAB has presented their proposal.  
The Lexington Housing Partnership is writing in support of their proposal with the hope 
that your Board will approve the development of six units to maximize this important 
affordable housing opportunity. 
 
LexHAB proposes the construction of two buildings, consistent in dimensions with other 
residences in the neighborhood. Carter Scott of Transformations Inc. has completed the 
design work; as per your Board’s request, Carl Odenburg has also consulted on some of 
the design specifications. Each building would have 2 two-bedroom and 1 one-bedroom 
apartments.  The units will be highly energy efficient, in keeping with Town policy.   
 
This parcel, less than one-half acre, is only 5.9 percent of the total site purchased by the 
Town of Lexington.  Now that the operators of the community farm have been chosen 
and a lease entered, the Lexington Housing Partnership believes it is time for the Board 
of Selectmen to approve the proposal so the development of these much-needed 
affordable housing units can begin.  As you know, there has been significant discussion 
about the size and scope of the housing portion of this parcel; in the spirit of compromise, 
LexHAB’s present proposal for housing has already been scaled back from eight units to 
six units. 
  
 
Approval of this LexHAB proposal is necessary to complete a compromise solution, 
advancing multiple Town interests. In their presentation to the Busa Land Use 
Committee, community farm advocates initially sought designation of the entire parcel 
for farming.  The Lexington Housing Partnership presented to the Busa Committee a 
well-planned, two building proposal totaling 10-14 units. The Busa Committee 



 

 

recommended to the BOS the adoption of the farming proposal along with a very modest 
amount of housing. Later, your Board requested LexHAB to provide a housing proposal; 
LexHAB did so, suggesting the construction of 4 duplex buildings [8 apartments] on the 
entire 360 foot frontage along Lowell Street south of the existing homes.  The Board 
rejected that approach and will now consider LexHAB's 6 apartment approach in two 
buildings on the smaller parcel designated by the Board in July 2012.  
 
 LexHAB’s present plan offers a cost effective method for providing affordable housing. 
The estimated total design and building costs for the two buildings will be $1,200.000.  
When this amount is added to the portion of the cost of the land set aside for housing, 
$256,001, the cost for each of the six new housing units will only be $242,667.  This is 
well below the CPA guidelines for LexHAB’s use of CPA funding for housing, which is 
$525,000 for a single unit.  Therefore, LexHAB’s current plan is the most favorable 
approach we have seen so far in Lexington. 
 
Approval of LexHAB's proposal will implement carefully considered statements of Town 
values. The land use section of the Planning Board's Comprehensive Plan cites one goal 
as “[h]ousing to support the social and economic diversity of Lexington.” Another 
criterion states: “In disposing of 'surplus' land, give priority to the uses for which land is 
essential: diversity-serving housing and the preservation of open space.” The text of the 
2020 Vision Statement is also germane. It identifies as among Town interests “preserving 
. . . public and private open spaces” and adds that the Town “strives . . . to maintain a 
range of affordability.” Lastly, one significant CPC criterion for evaluating proposals 
reads: “”Serve more than one CPA purpose (especially in linking open space, recreation 
and community housing) or demonstrate why serving multiple needs is not feasible.” 
[CPC “General Criteria”] 
 
The Vision Statement's reference to “a range of affordability” warrants emphasis. 
Much evidence demonstrates there is a real threat to economic diversity in Lexington. 
From 1999 through June, 2012 seven hundred and twenty seven (727) demolition permits 
were granted to developers.  Typically, replacement homes are priced 2 to 3 times the 
amount paid by developers for a property. A drive through Lexington today will show 
that modestly priced homes continue to be torn down at an alarming rate.  In 2013, the 
median sales price for a home in Lexington was $820,000. An advertisement in the 
January 30, 2014 Minuteman listed 17 homes, one for $572,000 and the others from 
$1,198,000 to $3,230,000. Rents for market-rate apartments in Lexington are also 
expensive. For example, two of Avalon’s three Lexington apartment developments, as 
well as Katahdin Woods, and the Battle Green Apartments are advertising monthly rents 
for two-bedroom apartments that range from $1,990 per month to $2,680 per month. 
 
Waiting lists also show the need for substantially more affordable units. Many locations 
have waiting lists of several years or more. [Information compiled by the Regional 
Housing Services Office.] 
 



 

 

And finally, although it is often said that the Town currently meets Chapter 40B 
standards, the method for determining the town’s SHI (Subsidized Housing Inventory) 
counts all the units in a development, even if some of the units are market-rate rather than 
affordable.  For example, of the 387 units at Avalon Hills that are counted for assessing 
Chapter 40B compliance, only 97 of those units are actually affordable and 290 are 
market rate.  Lexington has 1,334 SHI-Qualified units; however, only 663 are affordable 
as defined by DHCD. Therefore, due to the way the legislation is written, Lexington is in 
compliance, but the inventory of real affordable housing options for families in 
Lexington is shrinking. To be consistent with the Town’s aforesaid statements of core 
values we need to treat Chapter 40B’s 10% rule as a minimum requirement not a 
definitive on the statement of need. 
 
 The Lexington Housing Partnership believes that LexHAB’s proposal to create six 
affordable housing units on the Busa property deserves the unanimous support of the 
Board of Selectman. 
 
 
Thank you for your consideration, 
 
Betsey Weiss, Chair and the Lexington Housing Partnership Committee 
 
Betsey Weiss, Chair and the Lexington Housing Partnership Committee 
   
 
 
 
 
 
 
 
 
 
 


