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ARTICLE 2 ZONING BYLAW, CRO AND RO TO CD 
 95-99 Hayden Avenue, 124-128 Spr ing Street 
 
To see if the Town will vote to amend the Code of the Town of Lexington, Zoning By-Law sections and the 
Zoning Map of the Town of Lexington, by changing the zoning district designation of the land at the corner of 
Spring Street and Hayden Avenue commonly known and numbered as 124 & 128 Spring Street, 95 & 99 
Hayden Avenue and One Ledgemont Center and Two Ledgemont Center, described in a certain written metes 
and bounds description (Appendix 9) on file with the Planning Board and the Town Clerk, from the current 
CRO Regional Office District and RO One Family Dwelling District to a CD Planned Commercial District, in 
order to allow the construction of a third main building on the property of approximately 162,000 square feet, 
together with related parking and other improvements, to be known as Three Ledgemont Center, 97 Hayden 
Avenue, and to approve the Preliminary Site Development and Use Plan entitled ªPlanned Site Development 
and Use Plan For the Planned Commercial District at 95/99 Hayden Avenue  and 124/128 Spring Street, 
Lexington, Massachusettsº (the ªPSDUPº) on file with the Planning Board and the Town Clerk, and to approve 
the standards for development, uses permitted, dimensional standards, and other provisions contained within the 
PSDUP, or act in any other manner in relation thereto. 

(Submitted by ONE LEDGEMONT LLC and TWO LEDGEMONT LLC, the Property Owners) 
 

DESCRIPTION: The proposed amendment would rezone the above described property at the intersection 
of Hayden Avenue and Spring Street from the present CRO business and RO residential districts to a 
Planned Commercial Development District.  This would allow construction of an additional building of 
approximately 162,000 square feet on the 36.23 acre site together with additional parking and other 
improvements as above. 

 
----------//---------- 

 
At the time of the third continued Planning Board hearing on the subject of Article 2, there were still many 
outstanding questions about traffic mitigation and other issues.  To allow sufficient additional time for the Planning 
Board and other Town agencies to properly evaluate this proposal, and for the developer to try to address the many 
concerns of abutters about this proposal,  the article will be indefinitely postponed, with the expectation that the 
developer will resubmit a similar filing for consideration by the 2009 Annual Town Meeting.  
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ARTICLE 3                                                                        AMEND FY2009 OPERATING BUDGET 
 
To see if the Town will vote to amend the FY2009 operating budget or make supplementary appropriations, to 
be used during the current fiscal year in conjunction with money previously appropriated under Article 4 of the 
warrant for the 2008 Annual Town Meeting, or make any other adjustments to the current fiscal year budget and 
appropriations that may be necessary; to determine whether the money shall be provided by the tax levy or by 
transfer from available funds; or act in any other manner in relation thereto. 

(Inserted by the Board of Selectmen) 
 

FUNDS REQUESTED: unknown at press time 
 
DESCRIPTION:  This article will permit adjustments to current fiscal year (FY2009) expenditures. 

 
----------//---------- 

 
Since the Warrant was printed, the requested funding has been determined to be $457,760.  This article amends 
8 line items of the FY2009 budget, as follows: 
 
1.  School Expenses -- Reduces the School appropriation by the amount of the school phone budget, which 
should have been budgeted in the Public Facilities appropriation. 
 
2.  Public Facilities Expenses -- Increases the Facilities appropriation by adding the amount of the School phone 
budget, and also by increasing the Facilities energy appropriation. 
 
3.  DPW Expenses -- Increases to accommodate increased cost of diesel fuel. 
 
4.  Police Personal Services ± In prior years, one School Resource Officer salary was split between School and 
Town; this year it was inadvertently left out of the School budget, so the $24,000 difference is being picked up 
here. 
 
5.  Fire/Medical Expenses -- Increases to accommodate increased cost of diesel fuel.  
 
 Also, the amount budgeted to replace an ambulance was insufficient by $4500.  It has not yet been decided 
whether to put off this purchase to a future year, or to appropriate the additional money. 
  
6.  Human Services Expenses --  Increases to purchase new kitchen appliances at the Senior Center required by 
the Health Department, as the current appliances (range, refrigerator, heating cabinet) do not meet Health Dept. 
standards (e.g. keeping hot foods hot and cold foods cold). 
 
7.  Planning Department Expenses -- Adds $40,000 to allow Planning Board to do traffic studies in connection 
with potential Hartwell Avenue rezoning. 
 
8.  Town Manager Expenses -- Adds $57,000 for Police Chief recruitment (cost of the assessment center) and 
labor counsel services. 
 
The funds for this article will be appropriated from the tax levy.  We can do this because new growth and State 
aid were both greater than anticipated. 
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QUESTIONS: 
 

1. In view of the bad economy, would it make sense to re-bid the ambulance in the hope of getting a 
lower pr ice? 

 
2. The pr ice of petroleum products is currently less than it was when this budget was created.  Have 

we already expended enough at the high rates this past summer to require the increase?  I f not, 
why do we need to increase the appropr iations for  diesel fuel?  Did we have a long-term contract 
for  diesel fuel at the time of the 2008 Annual Town Meeting? 
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ARTICLE 4                                       AMEND FY 2009 ENTERPRISE FUND BUDGETS 
 
 To see if the Town will vote to amend or make supplementary appropriations to the Water and Sewer 
Enterprise Funds, to be used during the current fiscal year in conjunction with money appropriated under Article 
5 of the warrant for the 2008 Annual Town Meeting; to determine whether the money shall be provided from 
user charges or by transfer from available funds; or act in any other manner in relation thereto. 

(Inserted by the Board of Selectmen) 
 

FUNDS REQUESTED:  unknown at press time 
 
DESCRIPTION:  This article will permit adjustments to the current fiscal year (FY2009) expenditures 
From the Water and Sewer Enterprise Funds.  
 

----------//---------- 
 
Both the Water and Sewer Enterprise Fund appropriations are being adjusted to reflect the final MWRA 
assessments.  In addition, the Water Enterprise Fund appropriation will use $463,050 of retained earnings to 
help mitigate the water rate increase for FY2009. 
 
QUESTION: 
 

1. How did the final MWRA assessments compare to the budgeted figures for both accounts? 
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ARTICLE 5 LAND PURCHASE ± OFF CEDAR STREET 
  AND OFF HARTWELL AVENUE 
 
To see if the Town will vote to authorize the Conservation Commission to purchase or otherwise acquire, and 
authorize the Selectmen to take by eminent domain, upon the written request of the Conservation Commission, for 
conservation purposes including outdoor recreation as provided by Section 8C of Chapter 40 of the Massachusetts 
General Laws, as amended, any fee, easement, or conservation restriction as defined in Section 31 of Chapter 184 
of the Massachusetts General Laws, or other interest in all or any part of land shown as lots 6A and 8 on Assessors'  
Property Map 73, now or formerly of Goodwin; and appropriate a sum of money therefor and determine whether 
the money shall be provided by tax levy, by transfer from available funds, including the Community Preservation 
Fund, or by borrowing, or by any combination of these methods; or act in any other manner in relation thereto. 

(Inserted by the Board of Selectmen at the request of the Community Preservation Committee) 
 

FUNDS REQUESTED:  unknown at press time 
 
DESCRIPTION:  This article requests Community Preservation funds to purchase open land off Cedar 
Street and off Hartwell Avenue. 

 
----------//---------- 

 
This article refers to the same property as Article 14 of the 2008 Annual Town Meeting Warrant.  The parcels 
are both owned by Goodwin, and both parcels are part of the Conservation Commission' s long-range plan.  The 
parcels will each cost $70,000 (their appraised value) for a total of $140,000, plus an additional  $46,100 in due 
diligence costs, including appraisal, surveying, and attorney fees. 
 
The parcel off Hartwell Avenue, shown on assessors map 73 as parcel 8 is approximately 10.7 acres and is 
adjacent to land in Tophet Swamp between Hartwell Avenue and Route 128, between where Maguire Road and 
Hartwell Place intersect Hartwell Avenue, as described in Article 11 of the 2008 Annual Town Meeting 
Warrant. It has no street frontage and contains wetlands and uplands, but the upland area is landlocked by the 
wetlands. There is potential for the path of the proposed West Lexington Greenway to cross over it.  It is being 
acquired to protect key wetlands associated with the Shawsheen River Watershed. 
 
The other parcel off Cedar Street, shown on assessors map 73 as parcel 6A, is approximately 9.5 acres and is 
adjacent to Meagherville Conservation Area and Pine Meadows Golf Course. It is being 
acquired to extend our conservation holdings in this area as well as to protect key wetlands associated with the 
Shawsheen River Watershed. 
 
QUESTIONS: 
 

1. Why is it necessary to purchase the land in order  to protect the wetland from development? Isn' t 
the fact that it is a wetland surrounded by wetland protection enough? 
Zoning and wetland access may change over time. Although there are wetland regulations and the 
Conservation Commission has jurisdiction over activities occurring within wetland areas, that does not 
guarantee the land will be fully protected in the future. Acquisition of the land by the Conservation 
Commission means that the land is protected in perpetuity and at a reasonable cost in light of its present 
encumbrances. 
 
 



� �

2. In the case of the Meagherville parcel, isn' t the fact that it is entirely surrounded by Town-owned 
land protection enough? 
Unless the parcel is owned by the Town for conservation purposes pursuant to M.G.L. c. 40, s. 8c, the 
parcel is not protected.  Even though this land is currently land locked, zoning and other types of 
regulations could affect protection of the property in the future. This part of Town contains one of the 
Town' s largest continuous tracts of open space, and it is very important that this parcel remain open and 
permanently protected without barriers to wildlife or passive recreation.  

 
3. The Meagherville parcel is assessed at about $30,000 and the Hartwell Avenue parcel is assessed at 

about $100,000.  Yet the appraisals for  each parcel are $70,000 (which is also their  pr ice to the 
Town).  Why the discrepancy? 
The higher assessed value of the Hartwell Avenue parcel reflects that the land, even though it is currently 
landlocked, could conceivably become buildable by the purchase of the adjacent land, and it is in a 
commercial zone.  The appraisal considers only the current status of each parcel and the total land area.
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ARTICLE 6 HARRINGTON PRE-SCHOOL PLAYGROUND 
 
To see if the Town will vote to appropriate a sum of money, in addition to the money appropriated under Article 
9(i) of the Warrant for the 2008 Annual Town Meeting, for the construction of the Harrington Pre-School 
Playground; determine whether the money shall be provided by the tax levy, by transfer from available funds, 
including the Community Preservation Fund, or by any combination of these methods; or act in any other manner 
in relation thereto. 
 

FUNDS REQUESTED:  $38,500 
 

DESCRIPTION:  This article requests additional funds to complete the construction of the Harrington Pre-
School Playground. 

 
----------//---------- 

 
The 2008 Town meeting approved $75,000 from CPA funds for the Lexington Children' s Place (LCP), a public 
pre-school program at Harrington Elementary School.  An additional $20,000, raised by LCP would be used for 
site preparation.  Many children attending LCP have physical challenges and require specialized playground 
structures and equipment.   Based on the quoting process this past summer, project costs are significantly higher 
than anticipated.  Site services, which include design, drainage, and regulatory filings, are $13,000 higher than 
anticipated. Construction costs are $20,500 higher than anticipated due increase costs of the play structure 
($7,326) increased costs of a fence ($6,000) and costs for constructing a sidewalk to the playground ($7,174).  A 
$5,000 contingency has also been added for a total supplemental request of $38,500.   
 
QUESTIONS: 
 

1. Is the playground only available for  LCP students? 
The playground may be also used by Harrington School students (primarily kindergartners) and 
neighborhood children. 

 
2. Have there been any changes to the plan since the or iginal request? 

The original site of the playground was in a wooded area.  However, to reduce site preparation costs, the 
location was moved to a flat, cleared area.  While this change requires a sidewalk to be built, the net 
increase is less than the cost of building the playground in the wooded area. 

 
3. What is the source of funding for  this supplemental funding request? 

The CPC will review this request for funding and will report its decision to the Special Town Meeting.  
Other funding options include the tax levy or available funds. 

 
4. Has LCP raised the $20,000, and will this be available for  the project? 

The $20,000 from LCP is available for the project. 
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ARTICLE 7 APPROPRIATE TO SPECIFIED STABILIZATION FUNDS 
 
To see if the Town will vote to appropriate a sum of money to the following Stabilization Funds:  a) Transportation 
Demand Management/Public Transportation Stabilization Fund for the purpose of supporting the operations of the 
Lexpress Bus Service and b) Traffic Mitigation Stabilization Fund for the purpose of financing traffic mitigation 
projects pursuant to conditions of special permits issued by the Town, in accordance with Section 5B of Chapter 40 
of the Massachusetts General Laws; determine whether the money shall be provided by the tax levy, by transfer 
from available funds, or by any combination of these methods; or act in any other manner in relation thereto. 

(Inserted by the Board of Selectmen) 
 

FUNDS REQUESTED:  a) $216,715.11 + b) $25,000 
 
DESCRIPTION:  This article proposes to fund specified stabilization funds previously established.  Money 
in those funds may be invested and the interest may then become a part of the particular fund.  The use of 
these funds may be appropriated for the specific designated purpose by a two-thirds vote of Town Meeting.  

 
----------//---------- 

 
Article 39 of the 2007 Town Meeting established specific stabilization funds for Planning Mitigation, Traffic 
Mitigation, Transportation Demand Management (TDM) and Special Education.  Under Article 24 of the 2008 
Town Meeting, $65,093 was appropriated to the TDM Stabilization Fund which was used to meet the Lexpress 
operating budget (current fund balance $93).  Nothing was appropriated to the Traffic Mitigation Stabilization 
Fund (current fund balance $226,818.93).  Monies earmarked for these stabilization funds are generated from 
zoning projects approved by Town Meeting and are the result of Special Zoning Agreements made by the 
Zoning Board of Appeals and agreed to by the developers.  Payments generated by Special Zoning Agreements 
are initially deposited in a special reserve account.  Interest earned on the account reverts to the General Fund 
per Dept. of Revenue regulations.  Once Town Meeting appropriates the funds to the specific stabilization 
funds, interest earned on the fund balances accrues to the respective funds themselves. 
 
QUESTIONS: 
 

1. What are the sources of the $216,715.11? 
Monies received during this fiscal year are: 
 Starwood Hotel  $200,000 
 Watertown Saving Bank       1,750 -This is a half year pro-rated amount based on the 

  occupancy permit date 
 
Monies received last year are:    (These came in after March and thus were too 
 Avalon Bay (Lexpress books)    10,000   late for Town Meeting to appropriate to TDM) 
 45 Hayden Woods        4,000  
 Brookhaven (voluntary)       1,000  

 
    Total:  $216,750  
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2. The MBTA has been making an annual contr ibution of $80,000 for  Lexpress.  Given the current 
financial situation at the T, should we expect this for  FY 1010? 
While the annual MBTA grant has been reliable in the past, we will not know until further in the budget 
cycle. 
 

3. What is the source of the $25,000 to be appropr iated to the Traffic Mitigation Stabilization Fund 
and what will it be used for? 
This is a payment from the Watertown Savings Bank resulting from the building project on Waltham 
Street across from Brookhaven.  It could be used for traffic mitigation projects in the area such as 
improving the intersection at Waltham Street and Concord Avenue (to upgrade the street light to include 
protected left turn phases and add a pedestrian crosswalk) and/or to create a pedestrian crosswalk on 
Waltham Street at Brookhaven.  A final decision hasn' t been made at this date. 
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ARTICLE 8 APPROPRIATE FOR MUNROE SCHOOL  
 FEASIBILITY STUDY 
 
To see if the Town will vote to appropriate a sum of money for architectural and engineering services for planning 
a community/senior center, including site evaluation necessary in connection therewith; determine whether the 
money shall be provided by the tax levy, by transfer from available funds, by borrowing, or by any combination of 
these methods; or act in any other manner in relation thereto. 

(Inserted by the Board of Selectmen) 
 

FUNDS REQUESTED:  unknown at press time 
 
DESCRIPTION:  This article seeks the appropriation of funding for a necessary conceptual study to 
provide for the programmatic needs of the Council on Aging.  The study would include conceptual site, 
floor, and parking plan options; facilities audits; code compliance reviews; zoning requirements; and cost 
estimates. 
 

----------//---------- 
 
QUESTIONS: 
 

1.   How much will this study cost and how will it be funded?  Was it brought to the CPC for funding? 
 

The DPW is measuring the site to see if another driveway can be added (one going in, one going out).  If  
that is not possible, the site will not be suitable for a senior center, and the article will not be brought 
forward.  If it is decided to go ahead with this study, it will cost about $35,000 and will be funded through 
the tax levy.  The study was not brought before the CPC. 

 
2.   Haven©t there already been several studies of sites for a senior center? 

 
A study was done on the White House site.  It cost about $35,000 and came back with a cost estimate of 
around $12,000,000 and a plan for a building which seemed large for the location.  The Munroe School has 
never been thoroughly analyzed as a possible site for a senior center.  
 

3.   What would happen to the Center for the Arts if Munroe was used as a senior center? 
 
A committee was formed to look into the space needs of the School Administration, a Senior/Community 
Center, the Munroe Center for the Arts, and the Adult Supportive Day Care program (which is currently in 
rented space in Lincoln).  Potentially available spaces for these programs are Old Harrington, the White 
House (with an addition), the Munroe School, and the current senior center in Muzzey.   The School 
Department is expecting a master plan for their space needs to be available in the early part of next year.  
This will help determine whether and when Old Harrington will be available for non-school department 
usage.  The committee felt that the town and the town meeting would be able to make a more informed 
decision on the use of these structures if there was more definitive information on the feasibility and cost of 
the various options.  The Art Center is aware of these plans.   The planned RFP for the sale of the building 
for use as an Art Center was put on hold until these other possibilities could be explored.   The committee' s 
report is available at: 

  
  http://www.lexingtonma.gov/budget/capitaltaskforcereport10.1.2008.pdf 
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ARTICLE 9 APPROPRIATE FOR PRIOR YEARS© UNPAID BILLS 
 
To see if the Town will vote to raise and appropriate money to pay any unpaid bills rendered to the Town for 
prior years; to determine whether the money shall be provided by the tax levy, by transfer from available funds, 
or by any combination of these methods; or act in any other manner in relation thereto. 

(Inserted by the Board of Selectmen) 
 

FUNDS REQUESTED:  unknown at press time. 
 

DESCRIPTION:  This is an article to request funds to pay bills after the close of the fiscal year in which the 
goods were received or the services performed, and for which no money was encumbered.   

 
----------//---------- 

 
At the date of this writing, no one has come forward with any unpaid bills. 
 
 
 
 
 
 


